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内容概要

Sooner or later that plum position is going to become vacant at your workplace. You know you’ll want it, but can
you get it? Ask yourself: What’s my track record? Am I smart enough in the right areas? Do people like working
with me? Do they respect me? Would they follow me if I were in charge?
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作者简介

D. A. (Debra) Benton is a bestselling author, speaker, and executive coach in high demand. Her client list reads like
a “Who’s Who” of success stories, from Campbell’s Soup and Dell Computer to McDonald’s and Time
Warner. She has been featured in Tim
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书籍目录

Note from D. A. BentonIntroduction: You Are CEO Material If...1. You Have a Good Track Record2. You Never
Have to Rely on Your Technical Brilliance3. You Know You Don't Know Enough4. You Have Fire in Your Belly5.
You Feel Broadly Adequate6. You Can Be Trusted7. You Gause People to Follow You Even Though They Don't
Have To8. You Accept the Need to Stand Out and Be Visible9. You Fit In10. You Develop Others to Take Your
Job11. You Listen More Than You Talk12. You Are Decisive13. You Gan Take Bad News14. You Are Willing to
Make Mistakes15. You Manage Your Career and Don't Let Others Do It16. You Have Your Personal Life in
CheckConclusion: The Leadership Foursome-Confidence,Craftsmanship, Constant Communication,
andCoworker CollaborationIndex
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