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This clear, concise, hands-on guide provides practical, realistic advice to nurse managers who have had little or no
management training. Application-oriented, it eases the transition from staff nurse to staff manager with useful tips
and specific guidelines that are helpful to both new and experienced nurse managers. Updated to provide the most
current health care management information available, the 3rd edition of this handbook offers a new chapter on
recruitment and retention, new content on managing in community settings, and new discussions on health care
legislation, including the Health Insurance Portability and Accountability Act (HIPAA).
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