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内容概要

The smart way to learn Microsoft Office Project 2007--one stepat a time! Work at your own pace through the easy
numbered steps, practicefiles on CD, helpful hints, and troubleshooting tips to master thefundamentals of working
with the latest version of Office Project,including information on the new, easy-to-use scenarios and
reportingfeatures. You will learn the essentials for managing time, people, andbudgets for projects large and small
with Office Project 2007. You willlearn how to create a task list and assign resources, fine-tune yourproject plan,
track project progress, and share and publish projectinformation. With STEP BY STEP, you can take just the
lessons you need orwork from cover to cover. Either way, you drive the instruction, buildingand practicing the
skills you need, just when you need them! Includes acompanion CD with hands-on practice files.
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Information for Readers Running Windows XPFeatures and Conventions of This BookGetting HelpUsing the
Book's CDQuick Reference　Chapter 1　Getting Started with Project　Chapter 2　Creating a Task List
　Chapter 3　Setting Up Resources　Chapter 4　Assigning Resources to Tasks　Chapter 5　Formatting and
Printing Your Plan　Chapter 6　Tracking Progress on Tasks　Chapter 7　Fine-Tuning Task Details　Chapter 8
　Fine-Tuning Resource and Assignment Details　Chapter 9　Fine-Tuning the Project Plan　Chapter 10 
Organizing and Formatting Project Details　Chapter 11  Printing Project Information　Chapter 12  Sharing
Project Information with Other Programs　Chapter 13  Tracking Progress on Tasks and Assignments　Chapter
14  Viewing and Reporting Project Status　Chapter 15  Getting Your Project Back on Track　Chapter 16
Applying Advanced Formatting　Chapter 17  Customizing Project　Chapter 18  Measuring Performance with
Earned Value Analysis　Chapter 19  Consolidating Projects and Resources
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