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For some time, the fields of project management, computer science, and software development have been growing
rapidly and concurrently. Effective support for the enterprise demands the merging of these efforts into a
coordinated discipline, one that incorporates best practices from both systems development and project
management life cycles. Robert K. Wysocki creates that discipline in this book--a ready reference for professionals
and consultants as well as a textbook for students of computer information systems and project management. By
their very nature, software projects defy a "one size fits all" approach. In these pages you will learn to apply
best-practice principles while maintaining the flexibility that's essential for successful software development.[J [0 [
00 ROBERT K. WYSOCKI, PHD, is a veteran consultant, trainer, and information systems manager with
more than 40 years in the field. He is the author of the bestselling Effective Project Management: Traditional,
Adaptive, Extreme, Third Edition (Wiley) and 13 other books. His client list includes AT&T, Eli Lilly & Co., the
Czechoslovakian government, and the U.S. Coast Guard Academy.
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