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00 O Working Hard or Hardly Working[
(0 O 1 According to a recent survey, employees in many companies today work longer hours than employees did
in 1979. They also take shorter vacations. It seems that Americans are working harder today than ever before. Or

are they[
A management consultant, Bill Meyer, decided to find out. For three days, he observed an investment banker hard
at work. Meyer wrote down everything the banker did during his long workday —— the banker worked 80 hours a

week.At the end of the three-day period, Meyer reviewed the bankers activities with him. What did they find outd
They discovered that the man spent 80 percent of his time doing busy work. For example, he attended unnecessary
meetings,made redundant telephone calls, and spent time packing and unpacking his two big briefcases.[] [ 2
Apparently, many people believe that the more time a person spends atwork, the more she or he accomplishes.
However, the connection between time and productivity is not always positive. In fact, many studies indicate that
after a certain point, anyones productivity and creativity begin to decrease.Furthermre, it is not always easy for
individuals to realize that their perform-ance is falling off.
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