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O O Ifyou’ re selling herbs[I for instancel] perhaps you want to increase your monthly sales by 25 percent(] If
you' rearealtord O O OO OO O O agood goal might be to get 10 new listings each month[] My own goal is
to gain a new client each week[d Whatever goal you set[] be sure it’ S realisticC] you need to be able to achieve the
goal ifit" S going to motivate you or serve as a good benchmarkd O O [J to evaluate your success] [J [ Now
the hard partl] Under each goal[] write as many specific things as you can[J If | want to increase my monthly sales
by 25 percent[] one thing I might do is place some ads[] But when Im working on my goal listC] | need to take the
time to think it through SO I’ |l be able to follow through effectivelyd Just“ placing some ads” isn’ t specific
enough( I have to consider what type of ads and where | might place them tO increase my monthly sales(] [

(1 Go over the list of specific activities youve brainstormed and check them against your marketing plan] Choose
the ones that fit best with your goals and do the best job of targeting your potential clients or customerst] [J

[J Then[J using your calendarl] decide which promotional activities you’ re going to do and when[J You can
break your marketing plan down by month or by quarter[] but be sure you include not only a description of the
activity or event] but also a reference to which marketing goal the promotion activity or event iS related to[J] and a
cost estimate[] [ [1 Once you set up your marketing plan] remember that it needs to be an organic living
documentl] not something you put into a nice folder and file somewhere and never look at again[] Take 15
minutes every day to review your goals and specific activities[] what did you do that particular day to help you
achieve the marketing objectives youve setl]

What do you need to do tomorrow[]

Too often we make plans or list goals and then get SO enmeshed in all the things we have to do to run our
businesses that we shunt them aside[] Taking 15 minutes a day to review goals[] plans[] and activities goes a long
way towards helping you stay focused and on track[]
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