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[0 O Camden Football Club is one of the greatsuccess stories in English football. Today, it isthird in the Premier
Division [ the top division[ and has reached the quarter finals of theEuropean Champions League
competition,which is held every year. They get hugecrowds at their ground and their Polishmanager, Cristos Sroda,
is idolised by theirfans. Camden is also a great commercialsuccess and is very profitable.What has brought about
their success[]

Firstly, their manager Cristos had a clearstrategy for the team from the start. Hedeveloped young players who had
comethrough the clubs youth training scheme. Theteam was also strengthened by one or twocarefully chosen
foreign players.The extraordinary commercial success ofCamden is due to their Commercial Director,Sophie
Legrange. She greatly increasedprofits from the clubs main business areas:corporate hospitality,
advertising,sponsorship and conferences andbanqueting.[] [1 At the same time, she skilfully exploited theCamden
brand and diversified into otherareas: a travel agency for fans and also forcompanies using the clubs
hospitalityfacilities; a joint venture with an insuranceagency to provide financial products for theclubs corporate
clients; and finally, trainingcourses in the clubs conference rooms run bylocal companies. Turnover increased by
overdool] to ~7om and profits leapt to . TVrights, soon to be renegotiated, will provideanother very lucrative
source of income.
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