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[0 O Para 1 Until | came to Microsoft in January, | had never worked for a big corporation. So | was having a hard
time sorting out all my new impressions. What was Microsoft (I which prides itself, of course, on being a different
kind of corporation[] and what was [ despite Microsofts pretensionsC] corporate America in general[]

Shortly after I arrived, | met someone who had also just joined Microsoft. So | asked him, "How is Microsoft
different

" He said, "At Microsoft, the phone never rings." And it is almost true. The ringing telephones that TV producers
use as an all-purpose background noise to signify a business setting are virtually silent at Microsoft. At least in terms
of intra-company communications, probably 99%, takes place through email. If you should happen to get an
old-fashioned phone call, you may well be informed of that fact by email, even if the person who took the message
is within eye-contact range.[] [J Para 2 Microsoft may still be a bit ahead of most of the rest of the country in
developing an email culture, but I suspect it is only a tiny bit. Email is inevitable. 1989 was the year you stopped
asking people, "Do you have a fax machinelJ

" and started asking, "What is your fax number[]

" 1990 was the year you started being annoyed [J and, by around Christmastimel] , incredulous that anyone in the
business or professional world would not have a fax number. Similarly, 1996 was the year you stopped asking
people, "Do you have email[]

" and started asking, "What is your email address[]

" And by the end of 1997 you would have become indignant if anyone you were doing business with expected you
to go to the trouble of communicating by less convenient methods.
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