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O 0O 0O OO O O This first phase of the project life cycle involves the identification of a need, problem, or
opportunity and can result in the customer's requesting proposals from individuals, a project team, or
organizations (contractors) to address the identified need or solve the problem. The need and requirements are
usually written up by the customer in a document called a request for proposal (RFP). Through the RFP, the
customer then asks individuals or contractors to submit proposals on how they might solve the problem, along
with the associated cost and schedule. A couple who need a new house may spend time identifying requirements
for the house——size, style, number of rooms, location, maximum amount they want to spend, and date by which
they would like to move in. They may then write down these requirements and ask several contractors to provide
house plans and cost estimates. A company that has identified a need to upgrade its computer system might
document its requirements in an RFP and send it to several computer consulting firms. Not all situations involve a
formal RFP, however. Needs often are defined informally during a meeting or discussion among a group of
individuals. Some of the individuals may then volunteer or be requested to prepare a proposal to determine
whether a project should be undertaken to address the need. Such a scenario might be played out when the
management of a hospital wants to establish an on-site day care center for the children of its employees. The
management team or a specific manager may write down the requirements in a document and give it to an internal
project team, which in turn will submit a proposal for how to establish the center. In this case, the contractor is the
hospital's own internal project team, and the customer is the hospital's manager or, possibly, board of directors. It
is important to define the fight need. For example, is the need to provide an on-site day care center, or is it to
provide child care for the children of the hospital's employees? Is“ on-site” necessarily part of the need?
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