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[0 O O Managers use conceptual, human, and technical skills to perform the four managementfunctions of
planning, organizing, leading, and controlling in all organizations——Ilarge andsmall, manufacturing and service,
profit and nonprofit, traditional and Internet-based. Butnot all managers' jobs are the same. Managers are
responsible for different departments,work at different levels in the hierarchy, and meet different requirements for
achievinghigh performance. Twenty-five-year-old Daniel Wheeler is a first-line manager in his first
managementjob at Del Monte Foods, where he is involved directly in promoting products, approvingpackaging
sleeves, and organizing sampling events.12 Kevin Kurtz is a middle manager atLucasfdm, where he works with
employees to develop marketing campaigns for some ofthe entertainment company's hottest films13 Domenic
Antonellis is CEO of the NewEngland Confectionary Co. [J Neccoll , the company that makes those tiny pastel
candyhearts stamped with phrases such as "Be Mine" and "Kiss Me.TM All three are managersand must contribute
to planning, organizing, leading, and controlling their organizations——but in different amounts and ways.
During turbulent times, managers really have to stay on their toes and use all their skillsand competencies to benefit
the organization and its stakeholders——-employees, customers,investors, the community, and so forth. In recent
years, numerous, highly publicized ex-amples showed us what happens when managers fail to effectively and
ethically apply theirskills to meet the demands of an uncertain, rapidly changing world. Companies such asEnron,
Tyco, and WorldCom were flying high in the 1990s but came crashing down underthe weight of financial scandals.
Others, such as Rubbermaid, Kmart, and Xerox, are strug-gling because of years of management missteps.
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