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introduction acknowledgments 1 initiating the project defining the project management life cycle initiating the
project planning the project executing the project monitoring and controlling the project  closing the
project gathering project information establishing the project requirements  possessing multiple personas no
other choices? interviewing management interviewing the stakeholders identifying the project needs

creating reasonable expectations  creating the project charter  project charter elements  finding the completion
date initiating processes and the comptia project+ exam g&a chapter quiz chapter exercises quiz answers
exercise solutions 2 planning the project 3 working with management 4 managing the project scope 5 creating the
budget 6 building the project plan 7 organizing a project team 8 managing teams 9 implementing the project plan
10 revising the project pian 11 enforcing quality 12 completing the project index
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[0 O O Once you've discovered your vision, create a goal. A goalshould be a clearly stated fact, for example, "The
new database will be installed and functional by December 6 of next year." A goal sums up the project plan in a
positive, direct style. Every member of your team should know and pursue the goal. It's not all up to you. The goal
establishes the direct need and purpose for undertaking the project.When creating a goal for your project, be
reasonable. Just as it would be foolish for a fat man to say, "I'm going to lose sixty pounds this month," it would be
as unreasonable for you to create an impossible goal.A logical goal is not just an idea, a guesstimate, or some
dreamy date to be determined. A goal is actually the end result of a lot of hard work. Each IT project will, of course,
have different attributes that determine each goal. Let's say for example that your company is going to be migrating
your servers and desktops to the latest and greatest operating system.With this scenario certain questions would
have to be answered to determine the ultimate goal: Is the hardware adequate for the new OS? Will the applications
work with the new OS? Will the team have adequate time to be trained and experiment with the new OS? These
questions will help you create the end date for the goal.
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