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SOFTWARE PROCESSCHAPTER 2 PROCESS MODELS 262.1 A Generic Process Model 27.2.1.1 Defining
aFrameworkActivity 282.1,2 ldentifying a Task Set 302.1.3 Process Patterns 312.2 Prescriptive Process Models
322.2.1 The WaterfallModel 342.2.2 IncrementalProcess Models 362.2.3 EvolutionaryProcessModels 37 .2.2.4
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000 0O 0O O O Amanifesto is normally associated with an emerging political move mentonettiat attacks the old
guard and suggests revolutionary change [1 hopefully for the better(] . In some ways, that's exactly what agile
development is all about.Although the underlying ideas that gLude agile development have been with us for many
years, it has been less than two decades since these ideas have crystallized into a "movement.” In essence, agilel
methods were developed in an effort to over- come perceived and actual weaknesses in conventional sofiware
engineering. Agite development can provide important benefits, but it is not applicable to all projects, atl products,
all people, and all situations. It is also not antithetical to solid sofiware engineering practice and can be applied as an
overriding philosophy for all software work. In the modem economy;, it is often difficult or impossible to predict
how acomputer-based system [ e.g., a Web-based application] wiil evolve as time passes.Market conditions
change rapidly, end-user needs evolve, and new competitivethreats emerge without warning. m many situations,
you won't be able to define requirements fully before the project begins. You must be agile enough to respond toa
fluid business environment.

Page 5



00004, tushu007.com
<O QO00dn>>

gobooooo

RogerPressman] D D D OO0 00000 ooooodoooooooobooooooooooo
gobbobbbougooobobbobooooooon
O0——-D0IEEESoftwareD D0 O OO 0ODO0OOODOOOO0OO0ODOODLOODODO

gobbobbbudgggoobobbodooooobooooa* ooooboboooo
goooooo

" O0o0o0ooooooo
0 O ——0O ACM Computing Reviews[]

Page 6



00004, tushu007.com
<O QO00dn>>

goon

ooooo.obobobob@ooog)yybmo)yoboboboooooooo

Page 7



00004, tushu007.com
<O QO00dn>>

goon
gobboooboupbDFODODDODOOOO0O0O0OO0OOOODOOO

0000000 :http://www.tushu007.com

Page 8



