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内容概要

　　《组织行为学（英文版·原书第5版）》是全球范围内140多位学者和教师在过去3年间共同努力的
结晶，他们持续不断地检索文献和反复推敲促成了日臻完善的教材体系和内容。
本书涵盖了组织行为学领域传统的基础内容，如社会认知、激励理论、工作团队、领导行为、组织文
化、组织变革等，也引进了众多刚刚出现甚至正在形成的概念和理论，如心理契约、情绪智力、高阶
教练、工作狂、价值探索、受雇能力等。
本书设计了很多案例，同时，大量的小组练习有助于读者更好地将概念应用于管理实践。

　　本教材适于人力资源管理专业的本科生使用，也可作为人力资源领域从业人员的参考用书。
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章节摘录

版权页：插图：Knowledge acquisition occurs when information is brought into the organization from the
external environment. This can include hiring people, acquiring companies,and scanning the environment for the
latest trends. It also includes the process of creative insight-experimenting and discovering new ideas.27 Knowledge
sharing refersto the distribution of knowledge throughout the organization. For example, PixarAnimation Studios
deliberately centralized its cafeteria, mailroom, and restroomfacilities so that employees would "bump into" and
coincidentally share knowledge with people from other areas of the organization rather than just their own team
members. Knowledge sharing also occurs through electronic white boards, wikis, blogs,and other
computer-mediated technology. Knowledge use is the application of knowledge to organizational processes' in
ways that improve the organization's effectiveness. Essentially, new work activities involve knowledge use because
they require the application of new knowledge to break out of past routines and practices.Storage refers to ways that
companies retain valuable knowledge. they retain employees, document best practices, record experiments 
（including those that didn't work out）, and keep samples of past products.
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