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Chapter 1 Liu Zhiyuan Registers His CompanyChapter 2 Liu Zhiyuan Applies for a Business AccountChapter 3
Liu Zhiyuan Applies for a Bank LoanChapter 4 Liu Zhiyuan Rents an OfficeChapter 5 Liu Zhiyuan Applies for an
Import PermitChapter 6 Liu Zhiyuan Contracts a Web Designer to Build His Company"' s WebsiteChapter 7 Liu
Zhiyuan Interviews a Potential EmployeeChapter 8 Liu Zhiyuan Interviews Potential RetailersChapter 9 Liu
Zhiyuan Rewards an Excellent EmployeeChapter 10 Liu Zhiyuan Motivates an Employee Whose Performance
Has FalteredChapter 11 Liu Zhiyuan Interviews a Potential Logistics PartnerChapter 12 Liu Zhiyuan Plays a
Round of Golf with ClientsChapter 13 Liu Zhiyuan Develops a Marketing CampaignChapter 14 Liu Zhiyuan
Advertises a Sales PromotionChapter 15 Liu Zhiyuan Conducts a Market SurveyChapter 16 Liu Zhiyuan Makes a
Sales CallChapter 17 Liu Zhiyuan Gives a Tour of His FactoryChapter 18 Liu Zhiyuan Receives a Client and
Explains His Product LineChapter 19 Liu Zhiyuan Signs a Contract with a ClientChapter 20 Liu Zhiyuan Gives a
Presentation at an ExhibitionChapter 21 Liu Zhiyuan Handles a Customer ComplaintChapter 22 Liu Zhiyuan
Pays His Company's TaxesChapter 23 Liu Zhiyuan Processes Business for Another CompanyChapter 24 Liu
Zhiyuan Deals with Customs OfficialsChapter 25 Liu Zhiyuan Presents Orient Fashions to Venture
CapitalistsAnswersChinese Version
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[0 O Many different types of companies need to successfully manage their supply chains.Thismeans getting a good
logistics team or a partner t6 handle logistics for your company.Finding theright person] who really knows how to
prioritize and solve problems will be vital to your company’ Ssuccess.You have already learned how to interview
j ob applicants effectively] but you also need toknow how to attract the fight type of applicant in the first
place.Learning how to draft an attractiveclassified ad will be crucial for this.(J [J You will want to remember a few
key things when you are looking for a logistics manager.FirstC] you need to think about what qualities make a good
candidate.However[] don’ t be toostringent.Do you really need someone with 5-1 0 years experience[]

Be careful that you don’ teliminate someone really good just because you are too stubbom.You also want to
attract theinterest of really talented peoplel] which means that you will need to impress them.There are manyways
to do this[J but the most common are to offer an attractive salary and benefitsC] or offer a chanceto do interesting
work in a job where there is room for advancement.[] Try using some of the following sentences in describing the
job.0 OO0
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