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[0 O Recycling, returns and waste disposal. Even when products have been deliv-ered to customers, the work of
logistics may not be finished. Sometimes thereare problems with delivered materials and they have to be collected
andbrought back [ perhaps because they were faulty, or too many were delivered,or they were the wrong typelT .
Sometimes associated materials such as pallets,delivery boxes, cable reels and containers are returned to suppliers
for reuse.Sometimes materials are brought back for recycling, such as metals, glass, paper,plastics and oils. Other
materials cannot be recycled but are returned for safedisposal, such as dangerous chemicals. Activities that return
materials back toan organisation are called reverse logistics [0 compared with forward logisticsthat made the
original deliveries [

(0 O Location. Logistics activities are usually spread over many locations. Forinstance, stocks of finished goods can
be held at the end of production, movedto nearby warehouses, sent to regional depots, put into stores near to

customers,passed on to third parties, or a range of alternatives. Managers have to find thebest locations for.[J] [J [
U
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