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0000 OO0 Forsome of these, you would prefer email or telephone overwalking (and time
synchronizing); for others, you would gladlywalk quite a distance. The most successful telecollaborations | have
known have beenbuilt on extensive face-time histories, and even these have requiredsome face time during the
ongoing telecollaboration.Absent suchhistories, travel is worth what it costs in money and time. Some of the most
fruitful dollars I spent at IBM paid for abus to take the S/360 project's administrative staff and secretar-ies 60 miles
from Poughkeepsie to White Plains, New York. Theyspent the midday lunching and talking with their
counterpartsat division headquarters, familiar voices hitherto faceless. Thislubrication was much more effective
than just more pressure oncooperation. | am told that Boeing brought its scores of distributed designteams for the
777 airplane to Everett, Washington, for weeks oftogether time, as the design was starting. People instinctively
know the value of face time. So, in spiteof potent videoconferencing technology, airplanes still carry lotsof business
travelers. Clean Interfaces Defining clean interfaces among remotely designed componentsis a hard job. The job
doesn’t end with definition-continualquestion-and-answer interpretation of the definitions' semanticsproves
necessary. Changes must be made, controlled, and widelycommunicated. Another important part of system
architecture is not merelythe definition of interfaces, but management's designing a prede-termined mechanism for
resolving differences of opinion or taste.There is no substitute for authority.
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