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This note introduces managers to the concept of costs,their uses,and their complexity.several types of costs are
defined,and single-period and multiple-period cost analysis is discussed.
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IntroductionUnderstanding Costs for Management DecisionsA Brief Introduction to Cost AccountingAccounting
for Indirect CostsActivity Accounting-Another Way to Measure CostsStandard Costs and Variance AnalysisBasic
Capital Investment AnalysisRelevant Costs and RevenuesOne Cost System Isn'tEnoughMeasure Costs Rinht:Make

the Right DecisionsAppendixFor Further Reading
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