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Chapter One The Introduction of Logistics Unit One The General Introduction of Logistics Unit Two Career in
Logistics Reading MaterialChapter Two Transportation Unit One Transport Modes Unit Two The International
Marine Market Reading Material Chapter Three Warehousing Management & Inventory Control Unit One
The Classification of Warehouse Unit Two Inventory Management Reading MaterialChapter Four Purchasing
Management Unit One The Importance of Purchasing Unit Two Globalized Purchasing Reading
MaterialChapter Five Logistics Packaging & Information Processing Unit One Industrial Packaging Unit Two
Information Technology in Logistics Reading MaterialChapter Six Logistics Cost Management Unit One How
Are Logistics Costs Represented? Unit Two Activity-Based Costing Reading MaterialChapter Seven supply Chain
Management Unit One What Is Supply Chain Management? Unit Two SCM vs Logistics Management Reading
MaterialChapter Eight Third Party Logistics Unit One Third Party Logistics Unit Two How to Manage Third
Party Logistics Reading MaterialChapter Nine Logistics Documentation Unit One Letter of Credit Unit Two
How to Read and Use A Letter of Credit Reading MaterialChapter Ten Business Correspondence Unit One
Contents of Business Letter Unit Two How to Write a Good Business Letter? Reading MaterialdJ O [0 O
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[0 O Regardless of what kind of companies they areand how experienced they are in outsourcing] 3PLsface
common challenges to prime their mar-ket. These included [ O Self Evaluation[] How a Third Party
LogisticsProvider sees itself frames how it presents and posi-tions itself in the market. Is it an ocean carrier witha
3PL service option[]

Or is it a logistics service pro-vider with a strong shipping[d transport[] warehouseor forwarding capability ]

A Third Party Logistics Provider should honestly assess its strengths andweaknesses[] its capabilities and
limitations] and carefully position itself to find a comfortableniche in the market as self position has significant
impact on its strategy.[1 [J Strategy Development[] Strategy is how a Third Party Logistics Provider differentiates
itselffrom others in the marketplace. It strongly affects which customers a company targets and what typeof service
a company provides. With the strategy[] a company can assemble the resources and ap-proaches needed for the
market that it has selected. If 3PLs are adept at physical logisticsC] moremarket strategies should be adopted to
avoid direct competition. On the other hand[J if 3PLs aremore proficient in international and managerial logistics
solutionstd they should develop more chan-nels in the global market.[] [0 An Outstanding Management Team[]
Outstanding management requires a leadership who has asustainable vision of the processes(] goals and
methodology of the business. These leaders are pro-active[] not reactivel] seeing the logistics service and supply
chain processC] not the freightl] ware-house or other assets employed. These executives can break the company
from its commaodity serv-ice origins into being a value-adding service provider.[] [1 Market Research(]
Depending on the market position] 3PLs may be looking for general or specific information as to opportunities
[0 with the market or with themselves. The information in- cludes composition] size[] trends and needs of the
market. 3PLs should find who are the custom- ersC] what they need[] what external factors exist for customers.
And rememberd customers are both new and existingl] with changing needs.[] [1 Organization] Organization
structure will be verticalCl horizontal or matrix. It should reflect not only the positions in a company but also the
employees assigned to those positions. And more importantly[d it should support the means to provide a dynamic
[0 ongoing logistics service with suc- cessful results.(] [0 Other Skill Setst] To be a supply chain service solution
providerd certain skill sets should be developedd with which a tailored logistics program will be made to fit the
specific needs of each customer. These skill sets are process design capability[] personnel trainingl] negotiatiort
skills(I IT technology[d cost management[] customer service and advertising.

Page 5



00004, tushu007.com
<O QO00dn>>

goon
gobboooboupbDFODODDODOOOO0O0O0OO0OOOODOOO

0000000 :http://www.tushu007.com

Page 6



