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CASE2-2 WYOMO GROCERY BUYERS' COOPERATIVELocated in Billings, Montana, the Wyomo
Grocery Buyers' Cooperative served the dry grocery and produce needs of about 150 area food stores from Great
Falls to Butte in the northwest and from Casper to Cheyenne in the southeast. All dry groceries were shipped out of
a 20,000-square-foot warehouse in Billings, built by the co-op in 1968. Produce was handled out of the Billings
warehouse and small, rented warehouses in Cheyenne and Great Falls. At these warehouses, the co-op bagged
some bulk products, such as potatoes, onions, and oranges, into 5-, 10-, and 20-pound bags carrying the co-op
label. The warehouses also stocked items used by the stores, such as butcher paper, cash-register tape, plastic
produce bags, and various sizes of brown bags.The co-op had its own fleet of 15 tractorsand 19 trailers that
operated out of Billings, as well as 6 straight trucks with refrigerated bodies, with 2 each working out of Billings,
Cheyenne, and Great Falls. Dry grocery deliveries were made once or twice a week, and produce deliveries were
handled separately and were made two or three times a week, depending on each store's volume. Both dry grocery
and produce trucks traveled approximately the same routes each week, and goods for both large and small stores
were carried aboard the same truck. Stores were responsible for placing orders with the co-op, although a co-op
representative would call on a weekly basis, and one of her or his functions was to help some store operators
complete their order forms."I-he co-op was owned by member grocery stores and run by a board of directors
elected by the member stores. The directors hired the general manager, Peter Bright. Directors were elected with
member stores having at least one vote. Stores with larger sales volumes got more votes, although their additional
votes were not proportional to their additional sales. (This was because several years ago smaller stores realized they
could lose their power, so they capped the additional votes a larger store could be given.)Goods were being sold to
members on the basis of cost to the co-op plus 23 percent to cover warehousing and transportation from the
warehouses to the members' retail stores. Each year the co-op's revenues exceeded costs by a small margin; 20
percent of this excess was returned to the members in direct proportion to their purchases from the co-op, and the
remainder was considered capital and reinvested in the co-op. The co-op's level of business was not growing. Its
members were losing sales to chain food stores and chain discount department stores, which were moving into
theregion.A continual problem facing the board of directors was the political split between small and large stores
belonging to the co-op. Small grocery stores stocked only 1,000 to 2,000 different items or lines of merchandise
(stock-keeping units or SKUs) carried by the co-op, whereas larger members needed to carry 6,000 to 8,000 SKUs
to compete with the chains. The latter group of co-op members consisted of the more aggressive merchants, most
of whom felt that the co-op should forget about its small members and instead help them battle the chains. From
time to time they threatened to form their own co-op.
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