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[0 O O Each of these groups has different needs for information given their different responsi-bilities, and each can
be seen as major information constituents. Senior managers need sum-mary information that can quickly inform
them about the overall performance of the firm,such as gross sales revenues, sales by product group and region, and
overall profitability.Middle managers need more specific information on the results of specific functional areasand
departments of the firm, such as sales contacts by the sales force, production statisticsfor specific factories or
product lines, employment levels and costs, and sales revenues foreach month or even each day. Operational
managers need transaction-level information,such as the number of parts in inventory each day or the number of
hours logged on Tuesdayby each employee. Knowledge workers may need access to external scientific databases
orinternal databases with organizational knowledge. Finally, production or service workersneed access to
information from production machines, and service workers need access tocustomer records in order to take
orders and answer questions from customers.So far we have talked about business as if it operated in a vacuum.
Nothing could be furtherfrom the truth. In fact, business firms depend heavily on their environments to supply
capi-tal, labor, customers, new technology, services and products, stable markets and legal sys-tems, and general
educational resources. Even a pizza parlor cannot survive long without asupportive environment that delivers the
cheese, tomato sauce, and flourQ

Figure 2-4 summarizes the key actors in the environment of every business. To stay inbusiness, a firm must monitor
changes in its environment and share information with the keyentities in that environment. For instance, a firm
must respond to political shifts, respond tochanges in the overall economy [ such as changes in labor rates and
price inflation , keeptrack of new technologies, and respond to changes in the global business environment

[ suchas foreign exchange rates[] . In its immediate environment, firms need to track and shareinformation with
suppliers, customers, stockholders, regulators, and logistic partners [ suchas shipping firms[] .Business
environments are constantly changing; new developments in technology,politics, customer preferences, and
regulations happen all the time. In general, whenbusinesses fail, it is often because they failed to respond adequately
to changes in theirenvironments.
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