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[0 O dispersed innovative processes, creating a business plan to convert these inno-vations into viable services or
products. Finally, a third set of units are responsi-ble for marketing and producing adaptations of these products
and services fora range of customers around the world. The metanational system is described as:[J [ a global
tournament played at three levels. It is a race to identify and accessnew technohlgies and market trends ahead of the
competition, a race to turnthis dispersed knowledge into innovative products and services, and a race toscale and
exploit these innovations in markets around the world.The place of the H R function in structural formsAs we
point out in our treatment of the various forms, there has been little directinvestigation into how the HR function
develops in response to structural changesas a consequence of international growth. An exception is a study of the
changingrole of the corporate HR function in 30 UK firms.31 The authors, Scullion andStarkey, found three
distinct groups that they describe as follows:[J [J Centralized HR companies, characterized by large,
well-resourced HRdepartments responsible for a wide range of functions. The key role forcorporate HR was to
establish and maintain control over world-wide top levelmanagement positions, such as divisional and subsidiary
managers, so thatstrategic staffing was under central control. Companies in this group operatedwithin
product-based or matrix structures.[] [J Decentralized HR companies, characterized by devolving the HR
responsibilitiesto a small group who confined their role to senior management at corporateHQ. This was consistent
with the decentralized approach of other functions.Companies within this group operated within product or
regional-basedstructures, with only one reporting using a matrix.[] [J Transition companies, characterized by
medium-sized corporate HRdepartments staffed by a relatively small group at corporate HQ. Theyoperated in a
decentralized, product-based structure, though again onecompany reported using a matrix structure.[J [J Scullion
and Starkey note that the varied roles of corporate HR within thesethree groups impacted upon the way in which
activities such as training and per-formance appraisal were handled, and the ability of corporate HR to plan for
staffmovements throughout the worldwide operations.Different countries take different oathsThe above discussion
takes a generalist view of the growth of the internationalizingfirm through the various stages to multinational status,
and the correspondent or-ganizational structures. However, it is important to note a cultural element. If,
asStopford and Wells, state, MNEs may develop global capabilities by an emphasis onproduct diversity;, leading to
worldwide product division structures, or alternately, byan emphasis on cultural responsiveness, leading to regional
or area division struc-tures, the question arises as to what role does the cultural origin of the multinationalplay in
the path to globalization[

See Figure 2-9 for a presentation of this issue.
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