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O O O All businesses[] regardless of their size] location. or mission[] operate within a larger external
environment. This external environment consists of everything outside anorganization's boundaries that might
affect it (Busmesses also have an internal environment[]

more commonly called Chaporate culture[] which iS discussed in Chapter 5.0 Managers must have a complete
and accurate understanding of the external environment andstrive to operate and compete within it or their
organizations will not sumive.
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