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O O The first of these principles asserts that continuousimprovement of process outputs is crucialfor business
success. The second principlecontends that business and manufacturingprocesses are measurable and
controllable. The last principle asserts that sustainedquality improvement can only be achievedthrough
commitment from the organizationfrom top-level management down tothe common staff or assembly
workers.According to this discipline[d businessprocesses are improved through theelimination of defects. The
methodologywas formulated and popularized byBill Smith of Motorola. As of 20060 thiscompany declared over
$17 billion savingswith the implementation of this approach.Currently(] Six Sigma is a registered trade-mark and
service mark of Motorola.[1 [0 The two methodologies under thisapproach are represented by the acronyms

[0 DMAIC and DMADV. The former is mainlydesigned for improving existing businessprocesses while the latter is
designed forcreating new process and product designs. There are five steps involved in the DMAICmethodology.
These steps are representedby each letter of this acronym. Theseare Define[l Measure[d Analyze1 Improveand
Control. What need to be definedare improvement goals that should beassociated with corporate strategy
andconsumer demands. Relevant data ofcurrent processes are the aspects that needto be measured.
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