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(0 O O Lack of coordination caused by decentralized and divisional structures can be especially problematic with
new and emerging organizations that do not have a great deal of history or firmly established culture. Higher levels
of centralization and more functional design of work make it easier in this context to keep everyone on the same
page while the business builds experience.23 Decentralized and divisional structures can also create problems if the
stand-alone divisions start making decisions that are overly risky or out of line with the organization's larger goals.
For example, many analysts felt that many of the problems associated with the near bankruptcy of Citibank in 2009
were caused by excessive risk taking in several autonomous divisions that were not being closely monitored by any
centralized authority. This was especially the case with the division that managed collateralized debt obligations
(CDOs). Many conservative banking analysts warned that CDOs and other similar derivatives spread risk and
uncertainty throughout the economy more widely and did little to reduce risk through diversification. This belief
was validated in the 2008 recession, when the housing market crashed and thousands of people defaulted on their
mortgages.24Alternatively, functional structures are very efficient, with little redundancy across units, and provide
little opportunity for self-cannibalization or for rogue units running wild. Also, although the higher level of
oversight in centralized structures tends to reduce the number of errors made by lower level workers, when errors
do occur in overly centralized systems, they tend to cascade through the system as a whole more quickly and can,
therefore, be more debilitating. For example, when there was a blackout throughout a large part of the East and
Midwest in the summer of 2003, many felt that the overly centralized nature of the nation's power grid was a major
source of this crisis, Moreover, these structures tend to be inflexible and insensitive to subtle differences across
products, regions, or clients.

Page 6



000 0O, tushu007.com
<OQO00d0O0mn>>

goon

ooooooo@oob. byvo)yoooobobobUo- Dboboo,obooboboboboboo
gobb- boogogon

Page 7



000 0O, tushu007.com
<OQO00d0O0mn>>

goon
gobboooboupbDFODODDODOOOO0O0O0OO0OOOODOOO

0000000 :http://www.tushu007.com

Page 8



