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(0 O Traditionally it has been suggested that the main route to cost reduction was by gaininggreater sales volume
and there can be no doubt about the close linkage between relative marketshare and relative cost. However it must
also be recognized that logistics management canprovide a multitude of ways to increase efficiency and
productivity and hence contributesignificantly to reduced unit costs. 2. Value advantage It has long been an axiom
in marketing that "customers dont buy products they buybenefits". These benefits may be intangible, i.e. they relate
not to specific product features butrather to such things as image or reputation. Hence the importance of seeking to
add additionalvalues to our offering to market is out from the competition. Different groups of customers within
the total market attach different importance todifferent benefits. Adding value through differentiation is a powerful
means of achieving adefensible advantage in the market. Equally powerful as a means of adding value is
service.Increasingly it is the case that made markets more service sensitive and this of course posesparticular
challenges for logistics management. There is increasingly a convergencee oftechnology within product categories
which means that it is no longer possible to competeeffectively on the basis of product differences: A number of
companies have responded to this byfocusing upon service as a means of gaining a competitive edge.
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