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00 O 10 We committee members have spent a lot of time investigating the :question of hours. Asyou know,
different people have different opinions about the idea. Because you get somany different opinions, its not easy to
make a final decision. But we have done whatwe think is right, and if people are not completely happy we hope
they wont take ourideas personally.[] [0 2(0 After studying all this information, a committee that included a
representative from everydepartment decided to try flex-time for a period of 3 months, starting April 1. At the
endof that period, the committee will make a final decision.[J [J 3[J Since 1984 everybody in this company has
worked 40 hours per week. Before 1984, thetotal was 44 hours for some people and 42 for others. We have no
intention of changingthe 40 -hour work week. Anyway, if the total number of work hours were to change, itwould
be possible only after negotiations between management and union represen-tatives.[1 (1 41 The report concerns
the feasibility of allowing workers to start and stop work at the timesthat suit them best, a practice known as
flex-time. Of course, we all understand thateveryone would still work a total of 40 hours per week, as we do now.
This idea offlexible working hours was first presented to the directors by some of our workers, manyof whom have
young children in school.[J [0 500 Everybody in the company is concerned about the question of working hours
and so isthe president. Since it is so important we hope the staff will support any decision that is tobe made by the
committee.[] [J 61 We dont mean the company is in an improper situation. We only want to present the factthat
it is hard to make a decision now because opinions differ greatly.
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