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[0 O O The next class is different. Right from the start, class members interact witheach other on how to design the
course. Even Pete wakes up to the realizationthat he has a stake in what's decided and voices a depth-over-breadth
rationalefor concentrating on fewer theories——perhaps only a dozen. Michelle piggybackson his idea, suggesting
that each student become an expert on a different theory.Andrew welcomes the chance to specialize in one area—
—-on the condition that hecan pick a theory of new media that will intersect with his double major of
com-munication and computer science. This surge of interaction supports Poole's opti-mistic assumption that
group members are "skilled and knowledgeable actorswho reflexively monitor their activities as they navigate a
continuous flow ofintentionality."Skilled and knowledgeable actors don't always agree, however. Paigeexpresses
concern that people will select only theories that are familiar or withintheir comfort zone. She thinks everyone
should discuss theories that questionunjust corporate control of the media and propose ways in which poor
peoplecould have a voice. Mike wants Pete to explain what he means by studyingtheory in depth. If he's referring to
practical application, fine. If he means wadingthrough primary sources, no way. Reminding the class of his special
status asthe professor's TA, Josh claims that the prof won't let the group concentrate ononly a dozen theories while
ignoring the other 20 that are in the book. Note thatthese class members raised issues of morality, communication,
and power——issuesthat Poole and Giddens agree are fundamental in any social interaction. Poolewrites that these
three elements are mixed together in every group action. Hesays that it's "hard to use moral norms without
considering their interpreta-tion——a matter of meaning——and how they are 'made to count'——a matter
ofpower."Megan, always a sensitive observer of the human scene, notices that Laurenseems hesitant to speak. By
specifically asking for her opinion, Megan tries tocreate a space for Lauren to be heard. In a soft voice, Lauren
wishes there couldbe a midrange compromise on the breadth/depth issue. After class you overhearher thanking
Megan for caring what she thinks. No doubt Megan's intentionswere good, but in subsequent classes you observe
that Lauren is even quieter. This confirms Poole's structuration research, which suggests that advocacy
cansometimes hurt rather than help a reticent member of the group. Megan'sencouragement may simply reinforce
Lauren's tendency to wait for an invitationbefore speaking up. Even actions that are well-thought-out have
unanticipatedconsequences.
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