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[0 O O Each type of research also produces a different type of result. In many ways, exploratoryresearch is the most
productive since it should yield large numbers of ideas. It is part of the"domain of discovery,” and as such,
unstructured approaches can be very successful. Too muchstructure in this type of research may lead to more
narrowly focused types of responses that couldstifle creativity. Thus, although it is productive, exploratory research
results usually need furthertesting and evaluation before they can be made actionable. At times, however, managers
do takeaction based only on exploratory research results. Sometimes, management may not be able ormay not care
to invest the time and resources needed to conduct further research. Decisions madebased only on exploratory
research can be more risky, since exploratory research does not testideas among a scientific sample..s For instance,
a business school professor may ask a class of currentMBA students for ideas about an online program. Although
the students may provide many ideasthat sound very good, even the best of them has not been tested on a sample
of potential onlineMBA students.Descriptive research is typically focused around one or more fairly specific
research ques-tions. It is usually much more structured and, for many common types of business research, canyield
managerially actionable results. For example, descriptive research is often used to profile acustomer segment both
demographically and psychographically. Resuks like this can greatly assistfirms in deciding when and where to offer
their goods or services for sale.Causal research is usually very focused around a small number of research
hypotheses.Experimental methods require tight control of research procedures. Thus, causal research is
highlystructured to produce specific results. Causal research results are often managerially actionablesince they
suggest that if management changes the value of a "cause," some desirable effectcome about. So, by changing the
training program, the cause, an increase in employee productiv-ity, can result.
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