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0000 OO0 Theothertwo concepts-social responsiveness and social responsibility-reflectthe
socioeconomic view, which says that managers' social responsibilities go beyondmaking profits to include
protecting and improving society's welfare. This view isbased on the belief that corporations are not independent
entities responsible only tostockholders but have an obligation to the larger society. Organizations around theworld
have embraced this view, as shown by a recent survey of global executives inwhich 84 percent said that companies
must balance obligations to shareholders withobligations to the public good.5 But how do these two concepts
differ? Social responsiveness means that a company engages in social actions inresponse to some popular social
need. Managers in these companies are guided bysocial norms and values and make practical, market-oriented
decisions about theiractions. For instance, managers at American Express Company identified
threethemes-community service, cultural heritage, and leaders for tomorrow-to guideit in deciding which
worldwide projects and organizations to support. By makingthese choices, managers "responded" to what they felt
were important social needs." A socially responsible organization views things differently. It goes beyond what
it'sobligated to do or chooses to do because of some popular social need and does whatit can to help improve
society because it's the right thing to do. We define socialresponsibility as a business's intention, beyond its legal
and economic obligations, todo the right things and act in ways that are good for society.8 Our definition
assumesthat a business obeys the law and cares for its stockholders, and it adds an ethicalimperative to do those
things that make society better and not to do those that make itworse. As Exhibit 5-1 shows, a socially responsible
organization does what is rightbecause it feels it has an ethical responsibility to do so. For example, Abt Electronics
inGlenview, lllinois, would be described as socially responsible according to our definition. As one of the largest
single-store electronics retailers in the United States.
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