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00O 0O OO O O What makes Sir Richard a good leader——both strategically and personally? Motivating
company employees who may be located in far-flung corners of the world can be a daunting task. Companies may
have powerful brands, but weaker leadership can impinge smooth operations. In any company, corporate
leadership requires two important areas: content leadership O leader's attributes and decision making skillsC] and
context leadership O variables dealing with a particular situation] .4 Corporate leadership in global business
becomes even more complex when compa-nies enter into other markets. Global managers understand that the
magic formula for success is how to adapt their organizational skills to local cultures. This may include changing
corporate and functional strategies on a regular basis. The challenge of working and dealing with people in the
international environment can be a complex task. Virgin Group's Chairman, President, and CEO Sir Richard
Branson is a good example, who in many categories fits well with the qualities needed to be a role model in global
leadership.
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