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[0 O Sction B Look at Transparency [ Id like to say a few words about the organizational structure of
Rossomon.Now( ifyou look at the transparency you will see that the Managing Director[] Mr.Bunce

[ isresponsible for running the company and is accountable to the Board.He is reporting tothe Board.[0 00 0 O [
gddudidRossomond U U O
O0000000000OBrucel DO O0DDODOODOODDOODODOODODOODODOODODOO

O O O Now.he is assisted by four executive departments. These are Human Resourcesd which is responsible for
personnell training and management development then there isthe Finance Department which takes care of
corporate finance and accountingl] next(] wehave the Management Services Department(] led by[4]Peter Jenkins
who is in charge ofrationalization throughout the companyd and finally there is the R&D Department-which
works closely with the five regions on new product development.J O 0 0D D0 000000000
00000000 Db000Oo0O0oD0DbOO00bOo0o0ooDbOOo0oOo0oOoDoOOoooDoOoDbOoOooDoOooDo
OO0OPeterlenkinDd D OO0 OO0O0O00DOOODODOOODOOODODOODOOODODODOODOOODODOO
ODooooad

0 O O Then it brings me on to the regions.Directly under the Managing Director there ale five Regional
Managers.Each of them is responsible for the day-to-day management of aterritory-tllese are geographically split
into North South[J Eastl] West[] and Central Regions. ] O D 0D OO0 OO0 OO
Oo0o00oooooooooa

O0O0000oOoooOOoooooooad

O0000oob0ooooooobooooon

00 O O Now( the five regiolls are supported by two sections-Marketing and Technical Services. They are
organized on a matrix basis with section leaders accountable to the Regional Managers. They work closely with the
regions Off the marketing and technicalside. 0 O 0 0 00O O OO0 00O0OOOOOOOOOOOOOO
00
O0000000DO00000o0oDbO0o0bO0o0ooDbOoooOo0ooDoOOoooDoooDbObOoOooDoooo
O
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