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Unit 1 Anecdotes[] Passage 1 Bartender Still Mixing Martinis at 901 Passage 2 The Real Thing™'[] Passage 3
Against the Odds[] Passage 4 How to Take Initiative at WorkUnit 2 International Business[] Passage 1 Transfer of
Technology[J Passage 2 Franchising[] Passage 3 Venture Capital Investment[] Passage 4 The Value of WorkUnit
3 Value[d Passage 1 Value Theories[] Passage 2 Puppies for Sale[] Passage 3 The Window[] Passage 4
Three-stringed ViolinUnit 4 Environment[ Passage | Environmental Myths[J Passage2 A Victory for Clean Air
[ Passage 3 The Global Warming "Hoax"[J Passage 4 Warning on Global WarmingUnit 5 Medical Discovery

[ Passage 1 Animal Organ Transplants] Passage 2 The Discovery of Medicine in ChinalJ Passage 3 Sleep Less,
Live Longer[] Passage 4 Medical Benefits Remain ElusiveUnit 6 Sports[] Passage 1 History of Golf[] Passage 2
Paralympic Gamesl[] Passage 3 The Ancient Athlete: Amateur or Professional (] Passage 4 Zinedine Zidane
Doesn't Come CleanUnit 7 Animalsl] Passage 1 Wild Findings on Animal Sleepl] Passage 2 Pigeons[] Passage 3
New Ways of Thinking[] Passage 4 Killer SlothUnit 8 Disaster[] Passage 1 1964 Alaska Earthquakel[] Passage 2
Venezuela's Disaster(] Passage 3 Tsunamis[] Passage 4 Why We Don't Prepare
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[0 O Franchising has proven to be one of the mostimportant methods of doing business in todays world,
especiallyfor small and medium size enterprises. Many firms have beenable to develop a company image and name
that is identified withdesirable characteristics such as quality, service, cleanliness,good value, and so on. Once this
image is established, thecompany is in a good position to consider franchising. The first issue to be addressed is
whether the established imagecan be transferred to other locations around the world. Success athome is based on
providing a particular product or service thatappeals to consumers in the home culture O e.g., speed and qualityat
McDonalds[] . The company considering franchising in foreignlocations should determine whether this product
or service will bedesirable in those locations as well. The second issue to be addressed is whether the
factorscontributing to success at home can be transferred. Franchisingsuccess is often attributable to
standardization, high identificationbecause of aggressive promotion, and cost control. The companyconsidering
franchising in foreign locations must consider whetherthese will be equally possible in other locations or whether
localconditions and regulations will make it difficult to achieve theneeded degree of standardization, identification,
and cost control.
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