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[0 O Unit 5Warehousing Management[ [0 Warehousing incorporates many different functions of
logisticsoperation. And there may be some confusion when mentioningwarehousing together with inventory,
stock, or distribution centers.Inventory is all stock on hand at any given time, either visibly displayed orin
stockrooms and other secured areas. A warehouse is a storage place forproducts. A Distribution Center 0 DCLI ,
similarly, is a warehouse facilitywhich holds inventory from manufacturing pending distribution to theappropriate
stores. And warehousing is defined as part of a finns logisticssystem that stores products like raw materials, parts,
goods-in-process andfinished goods at and between points of origin and points of consumption.l. Functions of
Warehousesl] [1 There is a trade-off of warehousing: adding a warehouse meansadding a new layer of costs, yet it
shortens the transportation and providesquicker response and greater convenience as the following figureillustrates.
Moreover, the warehousing facility generates shorter-haultransportation routes, which tend to be more costly per
mile than longO haultransportation. However, the increased costs of short-haul transportationmay be offset by
lower transportation costs per unit of weight associatedwith volume shipments.
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