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[0 O And then its also important for you to have an on-site inspection. If the venueis too compact[] it will leave
the participants feeling congested and uncomfortable[] onthe contrary[] if the venue is too bigd it may leave the
participants an impression thatthe exhibition is not as popular and busy as they expect. Therefore[1 choosing a
venuewith an appropriate size is one of the crucial factors to success.[] [ The first impression is important. The
first impression an organizer gets maywell be the same first impression that visitors and guests get. Organizers
should payattention to all their senses. What does the site 100k like[d

What are its surroundings]

Is it attractive[]

Is it quiet]

Is it under a flight path[J

Does it have scented gardens(]
Are the toilets clean and fresh(J

Touch the furnishings and some of the equipment.Do these feel clean[

Do your shoes stick to the floor or the carpetst]

O O At your first visit you are probably not going to be able to taste anythingl] but iffood is an element of your
event[] then once you have made a selection of venuel] youmay wish to try samples of the food you selected]
especially if the exhibition is largeor involves VIP cateringd] in order to see if the kitchen is up to the job. On your
visit[] try to make sure you see all the areas your visitors will usel] not only the main room0 sitel] arena or hall[]
but also the entrancesd corridors[] car partsC] toilets and food serviceareas. Are these places well kept[]

Is there evidence of activity[] cleanliness] goodmaintenancel]

These things are all indicators of an active and capable managementof the venue. The more capable they arel] the
easier your job will be.00 O ......
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