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[0 O Now[ energizing others is not just about giving Pattonesque speeches] It takes a deep knowledge of your
business and strong persuasion skills to make a case that will galvanize others] A great example of an energizer is
Charlene Begley[d who started with GE as a financial management trainee in 19881 After several years in various
jobs[] Charlene was selected to run GE’ S Six Sigma program in the transportation businessC] That’ s where her
leadership really began to shineld Galvanized by her intensity[] her team really got its Six Sigma program on the
corporate radar screen(] [0 O It's hard to unpick Charlene's ability to energize because it's a brew of skills all mixed
togetherd She is a great communicator] who Can clearly define objectivesC] She’ S dead serious about work[]
but she doesn’ t take herself too seriously.In factd] she has a good sense of humor and shares credit readily.Her
attitude is always upbeat[] no matter how hard the job[] it can get done[]

Page 6



000004, tushu007.com

<gpguotbdootdodtdbotdbgt>>

goon

gpzodibodbbogox200bbggbogbboobileoodbogboxsgodbogon
gobbobbbuoooooobbbbbuooooon

gobbobbooogogobobo

gopbzotbobouogooooboon

gobobbbudgoogobobbodadd

goboboboobbooddd

Page 7



000004, tushu007.com

<gpguotbdootdodtdbotdbgt>>

goon

gobboooboupbDFODODDODOOOO0O0O0OO0OOOODOOO

0000000 :http://www.tushu007.com

Page 8



