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[0 O O facing fierce competition with IBM, Compag, and AST.However, Legend did not fare well in the market, as
itwas a novice. Legend was not even on 1991 list of Chi-na’s top 10 PC-makers by sales. Although
Legend'smonthly sales of 100,000 computer main boards in theoverseas market pleased officials with the Ministry
ofMachinery and Electronics, they favored large-scaleState-owned enterprises such as Great Wall and Tide.At the
beginning, in a bid to protect the homegrowncomputer industry, the Chinese Government institut-ed high tariffs
and a quota system to block the entry offoreign machines. Such protectionism, however, led tothe decline of
quality of locally produced computers.In 1994, the Chinese Government opened the marketfor foreign
PC-makers. This was a serious setback forLegend. A good case in point is that when the Minis-try of Machinery
and Electronics decided to scrap themicrocomputer import permit system, it prepared alist of popular domestic
brand microcomputers, andLegend was excluded. Liu recalled, "We were caughtcompletely off guard. Foreign
machines had betterquality than ours and were even cheaper. We were nomatch for them. For about two months,
we held meet-ings every day to discuss possible solutions. We wereinferior to foreign competitors in all aspects—
—funding,technology, management, and talent. How could wefight the battle[

Should we back out or act as an agentdistributing others’ products(]
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