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0000 OO0 Thispartclosing focuses on the entrepreneurial and global dimensions of planning.First,the
competitive advantages and disadvantages of India are identified.Second,the entrepreneuris focus is on writing a
business plan for a new venture.Finally,the global car industry case discusses the merger between the German
Daimler and the American Chrysler corporations. International Focus A TOWS Analysis of the Competitive
Advantages and Disadvantages of india Every nation is concerned with competing effectively in the global
market.Competitiveness does not depend only on the effectiveness of individual companies,but also on the
industries and the socioeconomic system of a nation. The rapidly changing environments of the free world markets
dictate that nations fully use their comparative advantages to remain or become prosperous in the
future.Political,economic,and business leaders must evaluate the opportunities in and threats from the external
environment in order to build appropriate strategies thattake advantage of their nation’s and industry’s strengths
and shore up weaknesses.Therefore,the discussion should be viewed from the leaders of the respective country.
GAINING COMPETITIVE ADVANTAGE WITH THE TOWS MATRIX-A CONCEPTUAL MODEL The
TOWS Matrix was originally introduced by Weihrich for the formulation of company strategies.1 Later,it was used
as a conceptual framework for developing career strategies for individuals.2 In this book,the framework will be used
to analyze industries in particular,and the nation in general to identify the competitive advantage of a nation
illustrated by India. The development of a strategy,be it for a career,a company,an industry,or a nation,requires a
systematic analysis of the weaknesses (W) and strengths (S) of the respective system (the nation in our discussion)
which,in turn,operates within a larger external environment that poses not only threats (T),but also provides
opportunities (O) to the system.These four factors are illustrated in the TOWS Matrix in Figure C2-1. These four
factors will become the basis for four distinct strategies. The most favorable situation occurs when a nation uses its
strengths (S) to take advantage of opportunities (O) outside that nation. This is called an S-O (or maxi-maxi)
strategy in our model because the nation exploits opportunities using its strengths.But in a globally competitive
market,the nation also faces threats which,in turn,may be overcome by its strengths.Such a situation isdeemed as
S-T (or maxi-mini) strategy because the aim is to maximize strengths by minimizing the threats (see Figure C2-1).
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