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00000 DO O Similarly, a learning goal orientation also may be helpful with respect to benefiting from
on-the-job feedback. Specifically, people high in this orientation want to receive feedback and pay careful attention
to it since it will help them to learn. In contrast, neither a performance goal orientation nor an avoidance goal
orientation seems to offer similar benefits.43 So overall, organizations should strive to select people who have a
learning goal orientation or to encourage such an orientation among their employees. This raises a key question:
How can a learning goal orientation be attained? The answer lies in part by giving employees an opportunity to
acquire new skills on their jobs and by rewarding them for doing so——not just for being competent at what they
already know. For instance, United Technologies promotes a learning goal orientation by encouraging employees
to take advanced courses in their specialty, or in management. Indeed, United Technologies, as well as many other
companies, actually cover the entire cost of an MBA for individuals they consider to be on the "fast track™ in their
careers.That achievement motivation influences the success of individuals is far from surprising. But can it also
contribute to the economic growth and well-being of entire societies? Forinformation suggesting that it can, see the
OB in a Diverse World section on page 109.
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