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Part 1 Basic Knowledge about Logistics[] Text One What is Logistics[]

(] Text Two Value-Added Functions of LogisticsC] Text Three Development of Logistics Industry[] Reading
Material Reverse LogisticsPart 2 Transportation Management[] Text One Transportation Overview[] Text Two
Transportation Modes[] Text Three General Knowledge of Container Transport(] Reading Material Container
Transport FlowPart 3 Warehouse Management[d Text One Warehouse and Warehouse Management[d Text Two
Warehousing Alternatives] Text Three Introduction to Warehouse Operations] Reading Material The Functions
of Cross-dockingPart 4 Inventory Management[] Text One What is Inventory Management(]

[0 Text Two Vendor Managed Inventory[] Text Three Inventory Carrying Costs[] Reading Material Moving
Toward Zero InventoryPart 5 Packing Management[ Text One Introduction to Packaging[] Text Two Packaging
Material(] Text Three Packaging Design[] Reading Material Types of Packing BoxesPart 6 Distribution
Management[ Text One Introduction to Physical Distribution Text Two Distribution Center[] Text Three An
Integrated System of DC[J Reading Material Forklift TrucksPart 7 International Logistics System[] Text One
International Logistics[] Text Two Multimodal Transport(] Text Three The Standard Operation for International
Freight[] Reading Material Considerations Needed When Shipping for ExporterPart 8 Supply Chain
Management[ Text One Introduction to Supply Chaind Text Two Supply Chain Management[] Text Three
Supply Chain Competitiveness] Reading Material Supply Chain Core ProcessesPart 9 Logistics Documents

[J Text One Documentation in Logistics [J [J Text Two Documentation in Logistics O [J Text Three
Documentation in Logistics [J [ Reading Material International Trade ContractPart 10 Logistics Supply and
Demand Survey[] Text One Information Collection on Logistics Supply and Demand Survey[ Text Two The
Questionnaire Design of Logistics Supply and Demand[] Text Three Sample of Logistics Service Questionnaire
(Distributor)[J Reading Material Logistics QualityPart 11 Logistics Information Technology[] Text One
Electronic Business[] Text Two EDI Exchanges and E-commercel] Text Three Logistics of E-commerce Era

[0 Reading Material Logistics Communicationsd DA OO OOOOOOO00OOOOOBOOOOOOOC
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O O O Answer the following questions according to the text.1. Please write out the basic locator systems for
storage and picking systems.2. What do you know about the fixed-location system[]
3. What is the Receiving Operations[]
4. Please write out the basic methodologies for setting up a storage system.[] 5. Please write out the ways to
assemble customer orders before deciding how to setting up picking system.Reading Material The Functions of
Cross-dockingd [0 Todays "lean” warehousing managers are trimming the fat by eliminating unnecessarytasks and
by improving value-added activities. One strategy they frequently adopt is crossdocking, the practice of expediting
the flow of product from receiving to shipping with aminimum of handling in between.[ [0 Although cross
docking has become something of a buzzword lately, its a strategy thathas been around for decades. Why rehash an
old practicel]

Because cross docking helpsshippers address specific business needs that are more important today than ever.[]

[ First, cross docking accelerates speed to market by muting items to their enddestinations as soon as they are
received.Cross docking also improves the bottom line.Because product is not sent intoinventory, companies that
cross dock reduce their storage requirements and consequentlyeliminate storage-related labor and inventory
costs.Finally, cross docking allows companies to meet customers specific needs when time isof the essence. Some
examples of such needs include product promotions and other timedmarketing strategies, support of just-in-time
practices, and consolidation of multiple suppliernetworks.Despite these proven benefits, not many companies are
cross docking today. Those thatdo often find themselves cross docking only a small percentage of their shipping
volume. Onereason, perhaps, is that the concept of not storing product in anticipation of demand is oftendifficult
for managers to grasp.What, When, and How to Do It[]

Many times cross docking cuts across interactingfunctions, including those that happen outside the four walls of
the warehouse. It can take awide variety of forms, from simple pallet movement to complex carton handling
involvingconveyor sortation systems.
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