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Unit 1 China Builds Its NASDAQUnit 2 Globalization of Chinese BrandsUnit 3 How Jack Welch Runs GEUnit 4
Long Live the RevolutionUnit5 The Economy on the EdgeUnit 6 The Dragon and the EagleUnit 7 Which Price
is Right?Unit 8 The Lost Half DecadeUnit 9 Effective Leadership Building a Successful Corporate CultureUnit
10 China's Opening and a Win-for-all WorldKey to Exercises] [0 [0 [
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O O It is an urgent question] How can we increase profits if we Call’ t raise prices?The answervolutionary
thinking——new insights about strategy and human behavior[d turbochargedwit}l software] mathematics(] and
rapid-fire experimentation[] Is your company ady to masterthe new era of pricing? Are you prepared to pay the
price of failure?] O Airline tickets cost 4007 less than they did 25 years agol] A two-liter botde of Diet Cokeoften
has the une price tag as it did in 198501 Light-bulbs[] laptopsC] even the* cost” ofa mortgage-all are at historic
lows[] It s been a good 20 years to be a consumer[] But for companies tlle pressure is on[J Most companies are
desperate to raise pricest] Andvirtually every company has the same lamentd We can’ tJ Customers won’ t
stand for it Com0O

petitors will undercut USCI And technology will disrupt US again Jack Welch saw it back in19961

when hel[J famously complained(] “ There is no pricing power atall[]” The environment is even tougher today
[0 OO Anyone who soils anything knows that price is the pivot of business] the ultimate leverage- If you can raise
pflees——even a bilJ you can increase profits dramatically(] [1 If you Can’ t raise prices] you feel like your
business is struggling[] regardless of what is happening with costl] quality] or servicel] O [J Meanwhile[J anyone
who buys anything knows that almost nothing has a single price any* moreld Want to know the price of
something?WellJ you get back a series of questionst Who ale vou?How long have you been a customer?How
much are you buying?How good are you at un(J

blinking negotiation?Did you bring your frequent-shopper card?[] [J So | set out on a mi8sion to enter the
hidden world ofprices and pricersCJ 1 wanted to talk candidly with the smartest expertslJ the savviest executives

[1 and the most nimble tacticians a-bout the most urgent subject in business today[] pricing.
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