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Unit One Introduction to logistics Background Part One Listening Part Two Reading O Text A Wal-Mart's
density strategy for logisticsC] [1 Text B Definition of logistics and supply chain management [0 SCMO [ Related
reading Introduction of Wal-Mart[d Part Three Speaking[] Part Four WritingUnit Two Distribution

[0 Background(d Part One Listeningd Part Two Reading[] [ Text A AESCO's order processing modeld [J Text
B Distribution industry under the financial crisisC] Related reading AESCO's business modeld Part Three
SpeakingO Part Four WritingUnit Three Transportation[J] Background(DJ Part One Listening[] Part Two Reading
O O Text A Alberta coalmines [ Text B Transportationd Related reading Choice of ownership Part Three
Speakingd Part Four WritingUnit Four Supply Chain Management[] Background Part One Listening[] Part
Two Readingl[] [ Text A Supply Chain Management in action Dell Inc.0 [ Text B Supply Chain Management at
Dream Beauty Company[J Related reading Why is Supply Chain Management important[]

[ Part Three Speaking[d Part Four WritingUnit Five Warehouse management[] Background[ Part One Listening
[ Part Two Reading[d [J Text A New Age & Beyond's warehouse manage problem and solution(] [J Text B The
Warehouse-Centric Approach[] Related reading Warehouse[J Part Three SpeakingU Part Four WritingUnit Six
Packaging[] Background[J Part One Listening[] Part Two Reading[] [1 Text A ABC, Inc.OJ [ Text B The use of
Loadhog's waste free packaging by automated components[] Related reading Purpose of packaging(] Part Three
SpeakingO Part Four WritingUnit Seven Logistics information management[] Background[] Part One Listening
O Part Two Readingl] O Text A Why IT has become central to logistics and supply chain strategy[] [J Text B
Visible supply chainJ Related reading Function of the logistics information systems[J Part Three SpeakingUJ Part
Four WritingUnit Eight Logistic decision-making[] Background[] Part One Listening[] Part Two Reading[]

[0 Text A Sony Ericsson: leadership through total supply chainl] [0 Text B Industry-Based Outlook on Supply
Chain and Logistics Outsourcing] Related reading AMR. How Safe Is Your Food Supply Chain(]

[ Part Three Speaking[d Part Four WritingUnit Nine Materials Management[J Background[J Part One Listening
[ Part Two Readingd [0 Text A Introduction to Materials Management[ [ Text B Just in Time and Total
Quality management[] Related reading Flexible production] Part Three Speaking[J Part Four WritingUnit Ten
New Technology in Logistics[] Background[d Part One Listening[] Part Two Reading[] [ Text A DHL tests new
development in Express delivery[d] [I Text B Improved gatekeeping technology. RFID[ Related reading
Gatekeeping Technology[ Part Three Speaking[ Part Four Writing[ TapeseriptC] O O O 0O 0O 0O O
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[0 O The salesperson priced the product based on AESCOs purchase price and the importance of the customer.
Margins varied from 1501 to O[] depending on type and size of customer[] the sales department had guidelines on
the appropriate markup but discretion on the exact amount. Then[J the salesperson would call the customer back
with a price and delivery quote.[J [0 Once the Order was finalized[ the delivery schedule and payment terms were
set up and the inventory position was modified to reflect the new order. The delivery schedule was then transmitted
to the shipping department.[d Getting back quickly to customer inquiries was critical to expanding business. Most
industrial buyers were squeezed for time and wanted to spend less time generating purchase orders and soliciting
multiple bids from vendors. Buyers at most companies are looking for someone who will turn their work around
quickly. They are not necessarily looking for the lowest price.[] [0 AESCO usually was unable to fill a customers
entire order from inventory. Most customers expected immediate delivery of only a small part of their order(
Provided the rest of their request could be confirmed and scheduled right away. Thus[] AESCO carried inventory
only to satisfy those portions of the order that were needed immediately.[] [J Because of limited inventory

[0 AESCO had to anticipate customer orders. “ Our skill comes from reading the customers mindJ ” said a
manager. AESCO kept very detailed records of customers usage history which enabled them to Predict customer
demand. It relied on sophisticated computer models to predict demandU but this was a challenging task given by
the product variety dealt with(] e.g.[J a catalog from a single capacitor manufacturer might run into hundreds of
pages with a range of different models. Investment in computers and technology amounted 1[0 of sales[]

and Would be continuously increased.
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