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[0 O The Chinese proverb "May you live in interesting times"has special meaning for managers working in major
corporations around the world. Constant change, propelled by information technologies, is making the job of
managers increasingly difficult. Product life cycles are getting shorter(] barriers to entry are falling~ globalization is
changing the entire competitive landscape in certain industries. At the same time, there is constant pressure on
management from stakeholders to deliver increasing value-financial quarter after quartet. Mergers and acquisitions
and corporate divestitures are changing the way firms work——internally, with their suppliers, and with their
customers.] [0 As the window of opportunity to realize the benefits from an innovative product or concept gets
smaller and smaller, a firms competitive agility has become critical. Given this turbulent environment, some
management gurus question the need for long-term strategy and recommend planning for uncertainty instead.
Many firms have already developed a vision of how to transform their businesses so that they can function in the
electronic business arena. Unfortunately, translating the visions to actionable plans is a difficult proposition. Based
on the infrastructure provided by Internet technologies, we believe that there are fundamental changes occurring in
the way firms design, assemble, deliver, and support products and services. However, this is a process of evolution,
not revolution.[J [J The book presents a framework with which managers can help transit their firm and its
supporting supply chain to pursue strategic business objectives while retaining competitive agility. Our approach to
the Web-based technological evolution is based on sound economic and management principles that have been
proven over time. We present a framework that enables managers to identify areas of value within the firm and
across the supply chain that can be mined using Internet technologies. The opportunities highlighted in this book
existed even before the advent of Internet technologies.
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Chapter One The Introduction of Logistics Reading Material. Logistics Development in the 21st CenturyChapter
Two Procurement Reading Material. Procurement Planning and StrategyChapter Three Marketing Reading
Material. Commercial Policy and Public RelationsChapter Four Logistics Information Management Reading
Material. Internet and Chinese Logistics DevelopmentChapter Five Transportation Reading Material.. Traffic
ManagementChapter Six Warehouse Management Reading Material: HousekeepingChapter Seven Stock Control
Reading Material. Storage TechnologyChapter Eight Logistic Decision-Making Reading Material: Specific Factors
to Be ConsideredChapter Nine Logistics/Supply-Chain Management Reading Material: Improving Supply Chain
CompetenceChapter Ten Market Economy Solutions Reading Material. Supply Chain PlanningChapter Eleven
Network Economy Solutions of SCM Reading Material. Service Chain, the Pull Model's Relative Impact on
Service and Manufacturing IndustriesChapter Twelve Selecting Supply Chain Solution Reading Material.
ImplementationChapter Thirteen International Trade Reading Material. Export ProceduresChapter Fourteen
Logistics Best Practices Reading Material: Creating a Chief Logistics OfficerChapter Fifteen Best Practices
Companies in SCM ActionChapter Sixteen Analytical Report on Chinese Logistics Market of 2000
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