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内容概要

赵雪等编著的《工程管理专业英语》是为满足应用型本科工程管理专业英语教学需要而编写的一本专
业英语教材。
本_书选材以国外工程管理相关领域经典教材、专著为基础，并结合国内外相关论文以及网络信息，
来源广泛，风格多样。
内容涉及工程管理的应用现状及最新进展。
本书主要由12个单元组成，内容涉及工程项目管理专业概念、工程项目组织、工程项目计划、工程项
目成本管理、工程项目质量管理、工程项目时间管理、工程项目安全管理、项目融资、工程项目招标
与投标、工程项目合同管理、项目谈判、合同索赔等领域。
本书内容覆盖面广、系统性强、可读性好，是学习工程管理专业英语的实用教材。

《工程管理专业英语》既可作为高等院校亡程管理、造价管理及相关专业的教材，也可作为成人教育
、网络教育的相关专业教材，还可作为工程管理专业人士的学习参考读物。

Page 2



第一图书网, tushu007.com
<<工程管理专业英语>>

书籍目录

Unit 1 Introduction to Core Cotruction Project Management Concepts
 1.1 The Project Life Cycle
 1.2 Major Types of Cotruction Project
 1.3 Project Management
 1.4 Professional Cotruction Management
 1.5 Project Delivery Systems
Unit 2 Cotruction Project Organization
 2.1 Leadehip and Motivation for the Project Team
 2.2 Perceptio of Owne and Contracto
Unit 3 Cotruction Planning
 3.1 Basic Concepts in the Development of Cotruction Pla
 3.2 Defining Work Tasks
 3.3 Defining Precedence Relatiohips among Activities
Unit 4 Cost Estimation and Budget for Cotruction Projects
 4.1 Cost Estimation
 4.2 The Cotruction Project Budget
Unit 5 Cotruction Quality
 5.1 Cotruction Quality
 5.2 Total Quality Management
Unit 6 Time Control for Cotruction Project
 6.1 The Critical Path Method
 6.2 Presenting Project Schedules
 6.3 Scheduling with Uncertain Duratio
Unit 7 Cotruction Safety
 7.1 Project Safety
 7.2 Safety Management
 7.3 Project Risk Management
Unit 8 Project Finance
 8.1 Introduction
 8.2 Fit Step in a Project Financing:The Feasibility Study
 8.3 The Project Company
Unit 9 Contract Management of Cotruction Projects
 9.1 Types o{ Contracts
 9.2 The Contractor's General Respoibilities
 9.3 Cotruction Contract Documents
 9.4 Sample Forms of Bank Guarantee
Unit 10 Bidding of Cotruction Projects
 10.1 Bidding Procedures of Cotruction Projects
 10.2 How to Bid on Projects in Competitive Bidding
Unit 11 Negotiation Skills for Project Manage
 11.1 Negotiatio in Projects
 11.2 Negotiation Structure
 11.3 Conflicts in Negotiatio
 11.4 Power in Negotiatio
 11.5 More Key Facto in Negotiatio

Page 3



第一图书网, tushu007.com
<<工程管理专业英语>>

 11.6 The Negotiating Process
Unit 12 Claims,Disputes and Arbitration
 12.1 General Knowledge of Cotruction Claims
 12.2 Claims,Disputes and Arbitration Under FDIC's Conditio of
Contract for
 Cotruction
Key to Exercises

Page 4



第一图书网, tushu007.com
<<工程管理专业英语>>

版权说明

本站所提供下载的PDF图书仅提供预览和简介，请支持正版图书。

更多资源请访问:http://www.tushu007.com

Page 5


