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内容概要

该书集理论与实务于一体，将当代管理会计发展的最新成果融入其中，从企业管理的视角对与管理会
计课程相关的所有专题进行了较为全面的系统阐述。
书中不仅包含了传统管理会计中的成本性态、本量利分析、变动成本计算法、标准成本计算法、预算
编制、资本预算、责任会计、财务报表分析、决策中的相关成本、企业经营中常见的经营决策分析等
内容，还对近年出现的作业成本计算法、作业管理、平衡计分卡、精益生产、约束理论(TOC)、六西
格玛管理、2002年萨班斯-奥克斯利法案进行了研究和探讨。
    该书不仅可以作为教材，深化管理会计的理论教学，也可以作为广大会计与经营管理者在实际工作
中的阅读和参考资料。
其中的情景题、案例题、研究和应用等内容，可以使他们从国外管理会计的理论和实务中吸取有益的
管理思路和方法，并将其应用到我国企业管理的实践之中。
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　　雷·H.加里森（Ray H Garrison），美国犹他帅I杨百翰大学名誉教授。
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。
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章节摘录

　　In this chapter， we discussed the work of management and the similarities and differences betweenfinancial
and managerial accounting. Managers use managerial accounting reports in their planningand controlling
activities. Unlike financial accounting reports， these managerial accounting reportsneed not conform to
Generally Accepted Accounting Principles and are not mandatory. In particular，managerial accounting places
more emphasis on the future and relevance of the data， less emphasison precision， and focuses more on the
segments of the organization than does financial accounting.　　We have also looked at some oftbe ways in which
managers classify costs. How the costs willbe used——for preparing external reports， predicting cost behavior，
assigning costs to cost objects， ordecision making——will dictate how the costs are classified.　　For purposes
of valuing inventudes and determining expenses for the balance sheet and in-come statement， costs are classified
as either product costs or period costs. Product costs are as-signed to inventories and are considered assets until the
products are sold. At the point of sale，product costs become cost of goods sold on the income statement. In
contrast， period costs aretaken directly to the income statement as expenses inthe period in which they are
incurred.　　In a merchandising company， product cost is whatever the company paid for its merchandise.For
external financial reports in a manufacturing company， product costs consist of all manufactur-ing costs. In both
kinds of companies， selling and administrative costs are considered to be periodcosts arid are expensed as
incurred.　　For purposes of predicting how costs will react to changes in activity， costs are classified into
twocategories——variable and fixed. Variable costs， in total， are strictly proportional to activity. The
variablecost per unit is constant. Fixed costs， in total， remain at the same level for changes in activity that
occurwithin the relevant range. The average fixed cost per unit decreases as the number of units increases.　　For
purposes of assigning costs to cost objects such as products or departments， costs are clas-sifted as direct or
indirect. Direct costs can be conveniently traced to cost objects. Indirect costscannot be conveniently traced to cost
objects.
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