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内容概要

《管理会计(会计第14版高等院校双语教学适用教材)》由雷·H.加里森、埃里克·W.诺琳、彼得·C.
布鲁尔所著，本书集理论与实务于一体，将当代管理会计发展的最新成果融入其中，从企业管理的视
角对管理会计课程相关的所有专题进行了较为全面的系统阐述。
书中不仅包含了传统管理会计中的成本性态、本量利分析、变动成本计算法、标准成本计算法、预算
编制、资本预算、责任会计、财务报表分析、决策中的相关成本、企业经营中常见的经营决策分析等
内容，还对近年出现的作业成本计算法、作业管理、平衡计分卡、精益生产、约束理论(TOC)、六西
格玛管理、2002
萨班斯一奥克斯利法案进行了研究和探讨。

《管理会计(会计第14版高等院校双语教学适用教材)》不仅可以作为教材，深化管理会计的理论教学
，也可以作为广大会计与经营管理者在实际工作中的阅读和参考资料，其中的情景题、案例等内容，
可以使他们从国外管理会计的理论和实务中吸取有益的管理思路和方法，并应用到我国企业管理的实
践中去。
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作者简介

雷·H．加里森(Ray
H．Garrison)，美国犹他州杨百翰大学名誉教授。
曾就读于杨百翰大学并在那里取得了学士和硕士学位，之后又在印第安纳大学获得工商管理学博士学
位。
作为一名注册会计师，加里森教授曾在全国性和区域性的会计师事务所中从事管理咨询工作。
加里森教授在课堂教学中的创新活动为他赢得了杨百翰大学授予的Karl
G．Maeser杰出教学奖。
 埃里克·W．诺琳(Eric
W．Noreen)，世界知名学者、美国华盛顿大学名誉教授，曾在美国、欧洲和亚洲的多所高校任职。
诺琳曾就读于华盛顿大学并取得了学士学位，之后又在斯坦福大学获得了工商管理学硕士和博士学位
。
作为一名注册管理会计师，他曾被美国会计师协会授予杰出执业成就奖。

彼得·C.布鲁尔，美国俄亥俄州迈阿密大学牛津分校会计系教授。
布鲁尔教授曾就读于宾州州立大学并取得了会计学学士学位，之后又在弗吉尼亚大学获得了会计学硕
士学位，在田纳西大学获得了博士学位。
他是本科生管理会计学教育教学活动中拥有创新思维的领军人物之一，经常出席各类专业和学术会议
。
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章节摘录

版权页：   插图：   Leadership skills will be critical to your career development for the simple reason
thatorganizations are managed by people.not data and spreadsheets.These people have theirown personal
intemsts,insecurities,beliefs,and datasupported conclusions that ensureunanimous support for a given course of
action is the exception rather than the rule.Therefore.managers must possess strong leadership skills if they wish to
channeI their co-workers'efforts toward achieving organizational goals. To become an effeclive leader,you'll need
to develop six skills.First,you'll needto be technically competent within your area of expertise and knowledgeable of
yourcompany's operations outside your fonctional area of expertise.You cannot lead others(particularly tllose
co-workers outside of your department) if they believe that you aretechnically incompetent or unfamiliar with how
the company actually operates.Second,you must be a person of high integrity.This requires that you not only make
ethicallygrdanded decisions yourself,but also that your words and actions help build a culture oforganizational
integrity We will have more to say about the importance of ethics shortly.Third,you need to understand how to
effectively implement organizational change.People tend to prefer the states quo.so it is often difficult to implement
any type of changein a companv,To implemcnt change.leaders need to define a vision for the futree and beable to
motivate and ellable others to achieve the vision Fourth,leaders need strong communication skills.This inclades
compelling presentation skills and effective listening skills.They must be able to speak in operational termsand
financial terms to communicate effectively with co-workers across the organization.Fifth,leaders must be capable of
molivating and mentoring other individuals.As yourcareer evolves.if you cannot advance the skills of your
subordinates.then you will not bepromoted to iobs that have increasing numbers of people reporting to
you.Finally,lead-ers need to effcctively manage team-based decision processes.This requires motivatingthe team to
objectively synthesize data,weigh alternatives,and build consensus aroundthe chosen course of action.
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