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0000 OO0 Leadership skills will be critical to your career development for the simple reason
thatorganizations are managed by people.not data and spreadsheets. These people have theirown personal
intemsts,insecurities,beliefs,and datasupported conclusions that ensureunanimous support for a given course of
action is the exception rather than the rule. Therefore.managers must possess strong leadership skills if they wish to
channel their co-workers'efforts toward achieving organizational goals. To become an effeclive leader,you’ll need
to develop six skills.First,you'll needto be technically competent within your area of expertise and knowledgeable of
yourcompany's operations outside your fonctional area of expertise.You cannot lead others(particularly tllose
co-workers outside of your department) if they believe that you aretechnically incompetent or unfamiliar with how
the company actually operates.Second,you must be a person of high integrity. This requires that you not only make
ethicallygrdanded decisions yourself,but also that your words and actions help build a culture oforganizational
integrity We will have more to say about the importance of ethics shortly. Third,you need to understand how to
effectively implement organizational change.People tend to prefer the states quo.so it is often difficult to implement
any type of changein a companv, To implemcnt change.leaders need to define a vision for the futree and beable to
motivate and ellable others to achieve the vision Fourth,leaders need strong communication skills. This inclades
compelling presentation skills and effective listening skills. They must be able to speak in operational termsand
financial terms to communicate effectively with co-workers across the organization.Fifth,leaders must be capable of
molivating and mentoring other individuals.As yourcareer evolves.if you cannot advance the skills of your
subordinates.then you will not bepromoted to iobs that have increasing numbers of people reporting to
you.Finally,lead-ers need to effcctively manage team-based decision processes. This requires motivatingthe team to
objectively synthesize data,weigh alternatives,and build consensus aroundthe chosen course of action.
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