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[0 O TeamworKk is as vital for successful companies as it is for successful football teams.But little attempt has been
made to measure its contribution to the economy,or the cost of its absence.Perhaps it iS time to pay more arention
to this invisible asset.[] [J Reliance on teamwork is so universal that it may pass unrecognized. Traditional
economictheory allocates a place in production to physical capital(] the quantity of labour,and increasingly also to
the quality of labour-human capital.Yet“ social capital made up of the networks andnorms that underpin most
types of economic and indeed social activitve is apparently ignored. In recent years a stream of research has sought
to define and measure the myriad ways inwhich established norms and social networks support and underpin
social and economicactivity.On the economic sidel] for examplel[J the level of trust in Italian regions has been
shown to be linked to the effective use of credit while local social networks have been shown to playan important
role in helping people to find jobs in many European countries. Another strand of research connects social capital
with noneconomic outcomes] including better health[J education] government and child welfareJ and lower
crime.A major US study argues that the physical health of someone who belongs to no social group and then joins
one will improve so much that his risk of dying will be cut in half,while research in Sweden suggests that social
connected less reduces the risk of Alzheimer’s disease. This apparently magical panacea for social ills has even been
shown to be connected to happiness itselfi Despite enthusiasm for the concept of social capital in both academic

[J and increasingly inpolitical circlesC] the idea remains fraught with difficulty. The term is used to cover
manydifferent things with some extending it to include institutions such as the legal system[J although most
would limit its application to informal norms and social networks.And despitetantalizing indications] no one has
yet been able to prove that social capital increases economicoutput. This could be because it has been difcult to
agree on how social capital should bemeasuredd but it might also be because economic dynamism sometimes
requirest] alongside team-work[ the kind of tough competition and radical innovation which threaten established
networks and norms. 0 0 0O [J
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