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[0 O O Modem organizations ate said to be drowning in data but starving for information. Thisstatement seem8 to
portray quite accurately the situation in many organizations.\Why so[]

Let” Sexamine two important reassons why there is an information gap in most organizations. The first reason for
the information gap is the fragmented way in which orgationshave developed information systems and their
supporting databases for many years[]

Theemphasis in this text is on a carefully planned(] architectmal approach to systems developmentthat should
produce an integrated set of databases.However[] in fact(] constraints on time andlcsmIm make most
organizations to resortto a“ one.thing-at.a.time” approach to develQpingislands of information systems.This
approach inevitably produces a hodgepodge ofuncoordinated and often inconsistent databases.Usually databases
alJS based on a variety ofhardware and software platforms.In this environment it will be extremely diflicult if it
ispossible for manges to locate and use accurate informationJ which must be synthesized acl'06Sthese various
systems of record.The second reason for the information gap is that most systems ale developed to
supportoperational processing‘with little or no thought given to the information or anal~cal toolsneeded for
decision making.Operational processing[] also called transaction processing couldcaptureld] store and manipulate
data to support daily operations of the organizations.Informationprocessing is the analysis of data or other forms of
information to support decision making.The performed processing and the types of required data are very different
from those twotypes of processingl] which will be explained in the following section.Most systems that
aledeveloped intemally or purchased from outside vendors are designed to support operationalprocessing without
thinking about informational processing.
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