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内容概要

本书是一本经典的生命之树常青的教科书，它的价值在于取材于企业的实践，经过理论的研究，并且
又回到了实践。
本书案例的选取具有很强的代表性，对实际工作具有较强的指导作用。
该书在介绍和阐述运营管理的体系架构、跟踪和研究不断出现与发展的新课题以及结合企业实践的案
例研究三个方面，充分体现了作者在运营管理教学与研究上独具的匠心，非常适合企业界的经理
、MBA、商学院本科生、研究生及在职管理人员学习和参考。
    如果你想成为一个具备执行力素质的人，如果你想使你领导的团队成为一个具备创造执行力措施的
团队，如果你想使你领导下的公司成为具备执行力文化的公司，这本书将是不错的选择。
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章节摘录

　　The final step is to tabulate and graph each plan and compare their costs.From Exhibit 1 1.5We can see that
using subcontractors resulted in the lowest cost（Plan 3）.Exhibit 11.6 showsthe effects of the four plans.This iS a
cumulative graph illustrating the expected results onthe total production requirement.　Note that we have made
one other assumption in this example：The plan can start withany number of workers with no hiring or layoff
cost.This usually is the case because anaggregate plan draws on existing personnel，and we can start the plan that
way.However，in an actual application，the availability of existing personnel transfetable from other areasof the
firm may change the assumptions.　Each of these four plans focused on one particular cost，and the first three
were simplepure strategies.Obviously，there are many other feasible plans，some of which would use
acombination of workforce changes，overtime，and subcontracting.The problems at the endof this chapter
include examples of such mixed strategies.In practice，the final plan chosen would come from searching a variety
of alternatives and future projections beyond the SlX。
month planning horizon we have used.　KeeD in mind that the cut.and-try approach does not guarantee finding
the minimum·c0St solution.However，spreadsheet programs，such as Microsoft Excel。
，can perform cut-and.trv cost estimates in seconds and have elevated this kind of what-if analysis to a fine
art.More sophisticated programs can generate much better solutions without the user hav-ing to intercede，as in
the cut-and-try method.
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