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The eighth edition of this book prepares men and women for a challenging and rewarding career of managing. This
book is based on the classic best-selling book Management: A Global and Entrepreneurial Perspective which, in its
previous editions, has been translated into some 16 languages. Each chapter in this book has been updated with
recent management information. As the title Essentials of Management: An International Perspective indicates, the
book takes an international view of managing. As the world changes rapidly, this up-to-date edition is in response
to these changes, especially in Asia. Through our research, travels, and teaching in many countries, Professor
Koontz and I have learned from students, managers, and professors, listening to the challenges they
encounter.Previous editions of this book have been published in many languages. The inter- national perspective
will appeal to those realizing that the old barriers are disappearing and new alliances among companies and peoples
are being formed. Beyond the discussion of managerial issues in America and Asia, attention is given to topics in
the European Union and Latin America. The purpose of this book is to make readers better leaders by acquiring an
international perspective and applying management principles, concepts, and theories in their work.Who will
Benefit from this Book[]

All persons will benefit, including students in colleges and universities, aspiring man- agers, those who already have
managerial skills, professionals, and nonmanagers who want to understand managing. This book is for people in all
kinds of organizations, not just business firms; it is relevant to those working for nonbusiness organizations as well,
such as government, healthcare, educational institutions, and not-for-profit enterprises.Managerial functions are
essentially the same for firstgine supervisors, middle managers, and top executives. To be sure, there are
considerable variations in environ- ment, scope of authority, and types of problems in the various positions. Yet, all
managers undertake the same basic functions to obtain results by establishing an environment for effective and
efficient performance of individuals working together in groups.
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O O O In the TOWS Matrix discussion, it was shown that companies could use their strengths and overcome their
weaknesses by taking advantage of opportunities and coping with threats. It was suggested that the potentially most
successful strategy is to use the enterprise's strengths and to take advantage of opportunities.In the recently
published book Blue Ocean Strategy- How to Create Uncontested Market Space and Make the Competition
Irrelevant, the authors W. Chan Kim and Renee Mauborgne specifically suggest to focus on opportunities that
explore uncontested waters (1 opportunitiesC] in the "blue ocean" rather than trying to beat the competition in the
existing industry, or the“ red ocean” as the authors suggest. The red ocean may be illustrated by the "bloody"
current competition in the automobile industry in which companies try to be a little better than their competitor by
having a lower cost structure. In contrast, the blue ocean strategy may be illustrated by eBay's online auction by
entering a market without competitors. Let us explore further the differences between the red and blue ocean
strategies. Traditional competitive strategies, operating in the red ocean, aimed at beating the competition in an
existing market. Companies tried to be better than their competitors. Michael Porter at Harvard suggested that
companies have to make a strategic choice between differentiation by offering the customers something special for
which they are willing to pay a premium price, or havin~ a lower cost structure as exemplified by Wal- Mart as
discussed later in this chapter.The blue ocean strategy, by contrast, focuses on the uncontested market by offering a
product or service that is unique in a market space where there is no competitor, thus making competition
irrelevant as the subtitle of the book Blue Ocean Strategy suggests. Rather than competing in an existing demand
situation, the blue ocean strategy attempts to create and develop new demand for its products or services.
Moreover, the successful company will pursue strategies that focus on differentiation and low cost as was illustrated
by the introduction of the Lexus car that had differen- tiation features of luxury cars but at a lower price. This way,
Toyota, the maker of Lexus, created value for the buyer. Value innovation is more than simply innovation. It is a
strategy that requires that the total company is commitment of the creation of value for the customer by offering
something special with relatively low cost and price.To capture the blue ocean and to make the competition
irrelevant, Kim and Mauborgne introduce a diagnostic tool and framework for action called The Strategic Canvas.
This tool identifies the important relevant factors in an industry in which companies compete.
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