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[0 O The labs vary in size and ambition, but as they multiply and expand they may help China grow from mostly a
user and copier of advanced technologies developed elsewhere into a powerful incubator of its own, industry
executives and experts say. And the shift may eventually reshape applied research, jobs and policies in the United
States and other developed countries.[] [J But it is far from certain that China will reap the full rewards of this
flowering. Planting and nurturing corporate labs is a delicate business, and in China they are buffeted by concerns
about protecting patents, retaining and gaining researchers, and managing the distances—— physical and cultural
——Dbetween here and headquarters.[1 [ When Microsoft opened its Beijing lab in late 1998, it was among the first
multinationals to establish a large research center in China. It hoped investing in research here would help pry open
the door to two dazzling prizes: Chinas large reservoir of skilled but inexpensive scientists, and its consumers, still
relatively poor but growing richer and eager for new technology.[] [ After considering several sites in Asia,
Microsoft settled on the Haidian District, home to some 40 universities, 138 scientific institutes and many of Chinas
810,000 research scientists and engineers.l] [J Microsoft, like other companies setting up research facilities here,
was able to lure scientists from government-run labs, which do not pay as well and often are not working on
cutting.edge developments.[J [J When the Microsoft lab first announced openings for 50 positions, it was deluged
with tens of thousands of applications. It is no surprise that Microsoft Research Asia has such popular appeal. It is
one of the few labs here spared the pressure of developing products for direct application; its researchers, like those
in Microsofts labs in Redmond, San Francisco and Cambridge in Britain, are given leeway to explore ideas with no
immediate commercial payoff.[J [J But Microsoft researchers here also said they were conscious of their untested
"outsider"” status, which makes them especially eager to find product applications for their theoretical findings.
Among other things, researchers are working on computer graphics, speech recognition and text translation.]

[0 The expansion of foreign labs in China is bound to spark further debate, similar to the controversy over
outsourcing of technology services, about the implications of the increasing globalization of corporate research.
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